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Abstract

The concept of Sustainable tourism (ST) is that it simultaneously satisfies the three elements; economic
activity, improving the quality of people's lives, and preserving the natural environment at the same time. For
regions where the natural environment is a resource for tourism, the negative impact on the natural
environment caused by the large number of tourists is often referred to as over-tourism and the issues
associated with that have been reported all around the world. Although there are researches exploring the
method to implement ST, standardization of the method has not yet been proposed.

In this study, we first clarified the structure of ST in successful cases based on interviews with stakeholders in two
areas of Lake Tahoe and Monterey Bay in California, USA, where ST seems successful. As a result, in both regions,
(1) the issues that the entire region should address (common goals) are clearly defined, and (2) the core organization
supports the activities of each organization in the region. It was revealed that the important role of this core
organization is to connect small organizations in the region together in order for them to obtain larger outcome as a
larger group.

On Iriomote Island, Okinawa, where the author has been conducting research for many years, adverse effects on
the environment have been pointed out due to the increase numbers of tourists in the last 10 years. Therefore,
implementation of ST seems necessary for this island. The structure of stakeholder cooperation on Iriomote Island
was investigated and the result shows there is no “common goal” and the core organization does not satisfy the roles
they should demonstrate.

Regarding this situation, the author held a workshop to extract public will towards the future of Iriomote Island.
Establishing a “common goal” requires all the stakeholders in the region. However, in the case of Iriomote, a vision
for the future is not even shared within the community. The workshop was presented as a part of the event which
was held on Iriomote Island. The author succeeded to extract public will by asking local residents two simple
questions: In 10 years from now, (1) what you expect Iriomote Island to still have, and (2) what you want to get rid
of. A total of 64 people from children to adults participated in the workshop. As a result, the author succeeded in
extracting public will and incorporate those into a statement that serves as a foundation for a “common goal”

reflecting the opinions of local residents.

“This study is conducted as Special Research Project II and I1I in Graduate School of Advanced Integrated Studies in
Human Survivability, Kyoto University.
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